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CHILDREN'S SERVICES OVERVIEW AND 
SCRUTINY COMMITTEE 

 

Report subject  Report for Children’s Overview and Scrutiny 

Care Experienced Young People Themed Service Update  

Meeting date  20th September 2022 

Status  Public Report   

Executive summary  The Care Experienced themed report presents an update on the 
progress of improvement work within the Care Experienced Young 
People’s Service in Children’s Social Care. It highlights activity 
undertaken within a recent themed ‘practice week’, including a 
summary presentation within Appendix 1. In addition, it details 
updates on progress on the provision of health passports, housing 
options and the recent opening of the BCP Care Leaver Hub ‘333’. 
Appendix 2 highlights the voice of the young people involved in the 
design and development of the Hub, with their views on the 
outcome. There are a number of actions identified for the next 
quarter to continue the service’s improvement journey.  

Recommendations It is RECOMMENDED that Committee:  

 Note progress and areas for further action 

Reason for 
recommendations 

Overview and Scrutiny Oversight on the improvement journey.  
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Portfolio Holder(s):  Councillor Mike White, Portfolio Holder for Council Priorities and 
Delivery 

Corporate Director  Cathi Hadley, Corporate Director of Children’s Services 

Report Authors Jane White, Director of Corporate Parenting & Permanence 

Ben Tomlin, Head of Housing Options & Partnerships 

Wards  All 

Classification  For Information  

 

Areas of progress 
 
1. Management and Staffing 

 
The service management structure includes one service manager and three team managers 
overseeing the teams. The service has now successfully appointed a service manager who joined 
the team in June.  
 
In addition, one permanent team manager is in place, one has been appointed, starting in October 
and there is further recruitment activity for one other team manager vacancy. It is anticipated that 
the management structure will very soon be all permanent.   
 
The introduction of the new hub requires flexible working to meet the needs of young people. An 
additional 4 extra Personal Advisors (PAs) have been agreed for the teams and recruitment is 
underway. 
 
2. Practice Week 

 
In July 2022 the Care Experienced Young People’s Service was the focus of a dedicated ‘Practice 
Week’ – with key lines of inquiry as follows: 
 

 Young person's voice in pathway plans 
 Quality of and access to accommodation 
 Frequency, purpose and quality of visits 
 Frequency and quality of supervision  
 A critical friend on the service journey from Ofsted visit in December 2021  
 
Activity included: observations of practice, practice learning reviews, daily lunchtime learning 
sessions, feedback from young people and a visit to the Care Leavers Hub.   
 
3. Appendix 1   

 
The Practice Week PowerPoint presentation highlights detailed feedback with a wealth of rich 
information and learning to draw from and further develop the service action planning.   
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The activities identified some real areas of strength in PA relationships with young people, 
however, there is still work to be done with timely recording, management supervision and 
oversight, inconsistency in practice and the consistency and quality of housing provision.   
 
4. Voice of the Child 

 
Practice Week highlighted good evidence of the voice of the child in some young people’s plans, 
however this is not yet consistent and requires further focus. Managers will be actively looking for 
and recording this in supervision and when quality assuring and signing off plans.     
 
5. Health Passports 

 
Young people are provided with a Health Passport following their last CIC Health review. Health 
colleagues have visited CIC and CEYP teams to raise awareness and have been talking to young 
people about their preferred options in relation to how these are delivered and presented. The 
service is working with Health colleagues to ensure young people are clear about their right to their 
health history and how to obtain it.   
 
6. The Care Leaver’s Hub ‘333’ 

 
Appendix 2 - The hub opened to young people on 4 August. Young people have told the service 

they feel listened to, and they have enjoyed taking part in the steering group and being involved in 
the planning, development, and design. They have worked alongside developers and practically 
been part of the work on the building. Hub activities will include group work, one to one sessions 
and will offer a range of advice, support, and guidance to young people from the team and wider 
agencies. Our next challenge will be ensuring the hub, and the level of support it can offer can be 
accessed by all, with a virtual link to benefit those who are unable to attend in person. 
 
7. The Care Leavers Offer 

 
The Offer has now been approved at the Corporate Parenting Committee. Young people felt it was 
positive; and had been developed through a collaborative co-produced approach enabling them to 
influence the final version. The comms team are currently finalising the design to enable a full 
launch, dissemination and awareness raising. 
 
8. Housing - Youth Homelessness Board 

 
The inaugural meeting of the BCP Council Youth Homelessness Board took place in July bringing 
together senior leaders in Housing & Children’s services. The board will help inform strategic 
development of services for Care Experienced Young People (CEYP) and those offered 
accommodation under Southwark to meet accommodation needs and achieve long term housing 
outcomes for all. 
 
The ambition would be to broaden representation on the Board at a later point to include external 
stakeholders and young people with lived experience. 
 
A number of workstreams (detailed below) have been agreed across the broader Youth 
Homelessness agenda. 
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The CEYP workstream will focus on reviewing activity specifically on the following activities.  
 
 Developing a Housing Operational Group TOR 
 Delivering 20 new homes for CEYP 
 Finalising updates to the CEYP Housing Protocol 
 Review the supported housing provision for CEYP required in a crisis and through planned 

move-on 
 Agreeing performance and monitoring indicators to review progress 
 Determining floating support needs for CEYP moving to independence. 
 

Since April 2022, a further 15 young people have moved into permanent settled accommodation in 
the private and / or social sector and supported housing. 
 
9. Dept for Education Homelessness Prevention Funding 
 
The Council has recently received confirmation of additional grant funding to recruit to 2 specialist 
posts focused upon preventing homelessness and rough sleeping for care experienced young 
people. The 2 posts are a Senior Housing Practitioner and a Homelessness prevention worker.  
 
The Senior practitioner will oversee development/ strengthening of joint working arrangements with 
Housing & Childrens services and internal systems that will help identify risk of homelessness 
earlier but also strengthen our approach within children’s services to preventing homelessness for 
care leavers. The Homelessness Prevention worker will work with PAs and other practitioners and 
to provide additional intensive support for those care leavers that are at risk of becoming homeless 
including those young people living in other LA areas. Recruitment to both roles will take place 
over the coming weeks and help provide a significant focus across this agenda. 
 

Homelessness Reduction Board

Corporate Parenting Board

Youth Homelessness Board

Practice and 
Assessment 

16/17

Data and 
Insight /  Case 
Management

Training
Young 

Offenders
CEYP
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10. Houses in Multiple Occupancy (HMOs) & Temporary Accommodation 

 
All young people who were temporarily placed in BCP HMO at the point of Ofsted’s inspection in 
December 2021 have moved on.  
 
One young person has been temporarily accommodated in shared living recently, however this 
was managed very appropriately. The accommodation was viewed and the service directors from 
both CSC and Housing maintained oversight. He was offered immediate wrap around support and 
reported to be pleased with where he was staying. He was quickly moved on in a few days. 
 
11. Housing Delivery 

 
The Housing Authority has responsibility to support permanent housing for any care leaver who 
has been living in an area as part of their care placement for 2 years or more, irrespective of the 
LA responsible for the young person’s care & support. 
 
The first new acquisitions for CEYP are now tenanted with a pipeline of additional homes 
scheduled to be ready for occupation over the coming months. Ongoing activity to agree the profile 
and size of shared, independent accommodation, with agreed housing standards, will be delivered 
within the CEYP workstream group of the board.  
 
12. Housing Options Summary  
 
The range of settled accommodation options below is being delivered by several housing delivery 
partners, with increases in provision more recently through the Council Newbuild Housing & 
Acquisition Strategy (CNHAS) and managed by Seascape Homes & Property.  

 
 Social Housing allocation via Gold Band Priority & Choice Based Lettings – BCP Homes & 

Housing Associations 
 Permanent Housing Allocation – Shared & self-contained – Seascape Homes and Property   
 Supported Housing Accommodation – Tailored housing related support specifically for Young 

People – Bournemouth Churches Housing Association, Other supported providers delivering 
include YMCA, St Mungo’s, Pivotal Homes 

 Private Rented Accommodation – Delivered through a range of partner private landlords and 
agents, through landlord incentive programme. 

 

Areas of concern 
 

13. Housing Demand 

 
There are 57 young people who will turn 18 between now and the end of this year and this is an 
area of focus for both CSC and Housing. Joint housing pathway planning assessments are being 
undertaken.  Bespoke training, guidance and procedures have been developed and delivered to 
the teams to support progress. This is an area of dedicated focus with additional weekly meetings 
outside of housing panel to ensure actions are being agreed to address any drift. 
 
At the beginning of August, 18 young people who have received joint assessments are currently 
registered for Gold Priority banding on the Council Housing Register. This group can choose to 
‘bid’ for available social rented properties advertised. Bidding activity is very low and consequently 
young people are not moving to settled accommodation as quickly as they could. Personal 
Advisers are working with young people to address this. 
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The CEYP Housing Panel continues to meet on a weekly basis. A review of the panel’s purpose is 
underway in order to ensure it is operating with efficiency and is effective to those attending. A 
task & finish exercise is in progress in order to complete this work. 
It is anticipated a clearer understanding of the criteria for different housing options will enable a 
more seamless planning approach that takes into account waiting times, contingencies and 
housing supply. 
 
14. Quality of Housing Provision 

 

17–18-year-old care leavers in suitable accommodation fell in June to 89% to just below the 91% 
target. This need to be closely monitored. The service is working with Housing colleagues to 
ensure an agreed set of accommodation standards are in place for young people leaving care. 
The housing stock can be variable in its quality and whilst there are young people very happy with 
their allocation there have also been examples where further work has been required to improve 
the standard of properties allocated to young people.  Joint visits have taken place to assess 
quality and further work is underway to agree what good looks like for care leavers specifically.  
 
In addition, the support and preparation offered from the PA at the point of moving into 
accommodation has been variable. A clear set of good practice standards will be co-produced with 
young people in August and September. A joint exercise between participation, young people and 
PAs is planned to produce guidance for young people on ‘What to expect from your PA’.  

 
15. In Touch 

 

There have been concerns relating to the data for the young people aged 17/18 in touch with the 
LA. Investigation has resulted in a number of findings and an exception report has been provided 
to outline the issues. 
 
The young people showing as not in touch are 18 years of age. A workflow recording issue has 
been identified from the transfer process from CIC to CEYP teams in the cases highlighted. Visits 
have been recorded; however, the information is within a case note rather than a care leaver 
contact. The service has also identified a training need within the frontline teams in relation to S20 
young people who become 18 and their right to Care Leaving support.  Action is being taken to 
rectify the issues.   
 
Managers have followed up on all the young people and all but one is in touch, but timeliness was 
an issue for some. The one young person not currently in touch has requested no visits at present. 
The service manager has introduced a mandatory visit to young people within 5 days of their 18th 
birthday.  

 
16. EET 

 

June data has highlighted a drop in the number of 17/18 year old young people who are in 
education training and employment at 44% which is of concern.  
 
19–21-year-old care leavers in education, employment or training has dropped to 50% in June and 
is now below the target of 52% for the first time since June last year. 
 
The Service Manager has arranged focused panels throughout August to consider all young 
people NEET and their direction of travel / plans to support.  
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17. Actions for next period 
 

 Embedding learning from Practice Week  
 Ensure solutions identified to rectify issues raised are followed up in a timely way.  
 Close monitoring of performance regarding in touch, employment education and training 

and suitable accommodation.  
 Joint work with housing to implement CEYP workstream actions and complete review of 

Housing Panel Terms of Reference 
 Weekly targeted rising 18 housing need meetings  
 Recruitment of additional housing workers  
 Focused NEET (Not in Education Employment or Training) Panels  
 Monitoring of Hub activity and expanding the reach  
 Dissemination of the Care Leaver Offer  




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Appendix 2 – Care Leavers Hub ‘333’ 
 

 
 
 

 

We got to work and practised our DIY skills  

We then went shopping to IKEA 
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